
Labsite Planning: Responding to Data in Small Group Instruction 

Presentation Link 

Instructional Coach  Assistant 
Principal  

Principal  Curriculum 
Coordinator 

Print all materials and put 
teacher materials in file 
folders.  

Let teachers know they 
need to give Exemplar to 
students 1–2 days before 
labsite.  

 
Specific Exemplar to 
use for each grade 
level:  
Kindergarten- Mike's 

Marbles  
1st Grade- Making  

Lemonade  

2nd Grade- Puzzle  

Pieces  

3rd Grade- Extra Snack 
Bars  
4th Grade- Pencils  

5th Grade- Stuffed with 
Pizza  

Print for Teachers: 
-Formative Assessment 
Article  

-Copy of Exemplar for 
Teachers  
-Small Group Continuum  

-Data Analysis Spreadsheet 

Secure subs as 
needed. 

Create schedule 
for learning day 
and learning walk 
day. 

Communicate with  
teachers to bring  
formative 
assessment to 
learning time.  

Set learning  
expectations for  
teachers through 
email and as 
learning starts. 

Create Google 
Form for teacher 
feedback.  

Set learning  
expectations for  
teachers through 
email and as 
learning starts.  

During labsites,  
address any 
behavior concerns 
from subs if needed 
so teachers can 
focus on learning. 

Create learning 
portion of 
labsite.  

Create shell of 
learning walk 
form and share 
link so all can  
collaborate.  

Create lesson 
template and 
folder for each  
team. 

 
From Dani Fry, via Edutopia 


